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SAP CO2 Resource Efficiency – Tool 2: Inputs-outputs


SUSTAINABLE ACTION PLANNING (SAP)

CO2 Resource Efficiency Tool 3: Lean Questionnaire for Staff 

NOTE: ALL THE RED TEXT IN THIS DRAFT IS FOR YOU TO CHANGE.  INSERT EXAMPLES AND WORDS APPROPRIATE TO YOUR DEPARTMENT.
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Name ​_______________________________

Job Title _____________________________

Our (name of unit) is taking part in an initiative on CO2 resource efficiency called “Sustainable Action Planning” something that is very strongly supported by the (insert name of Trust) Board (if it is?).

Just about everything we do and use in modern life involves carbon, so the scope of possible actions is wide.  

Everybody has something to contribute to this and we are keen to get all your ideas for improvements.  These can then be prioritised so that effort is concentrated on the important few – a process sometimes called ‘lean health care.’  Please complete and return this form by date so we have time to collate the results for our next workshop on date.

Lean improvements in (insert department) 

How can we improve our use of natural resources and processes?
	How can we improve turnaround times in (insert department)? Or how can we improve our process for . . . ?
	

	Do you get frustrated and if so how can we make better use of your time?
	

	Where do you notice unnecessary delays in processing . . .  insert  appropriate word e.g. specimens.  What do you find causes holdups? 


	

	1. Defects 

Rework, work that has to be repeated because of errors in a previous process 

Example

Repeated tests because correct information was not provided in the first place


	
	

	2. Motion

Movements of people that are unnecessary, journeys, travel, walking, searching. 

Example 

Staff walking to reception to pick up test specimens or having to walk across lab to get equipment that should be to hand. 


	
	

	3. Overproduction 

Making too many; making extras ‘just in case’; processing more than essential, making things quicker than necessary. 

Example 

Asking for unnecessary tests. 


	
	

	4. Transport of products or materials.

Unnecessary movements of materials & information / transfers, handoffs.

Example

Transporting blood samples across hospital before bringing them back to lab for processing or transporting GP specimens for over 5 hours in van before arriving at hospital lab. 


	
	

	5. Unnecessary waiting

Waiting for people, things or information to arrive. 

Example

Outpatient staff needing to spend time booking taxis because ambulance schedules stop mid-afternoon.


	
	

	6. Inventory

Unnecessary equipment or inefficient use of resources.

Examples

Out of date stock in store.

Unnecessary variety of prosthetic parts to choose from. 

Theatre time only 75% utilised due to DNAs. 


	
	

	7. Processing 

Redundant or non essential actions. Things we do that don’t add any value but add cost.

Example

Entering patients details twice. Producing paper reports for wards.

Making paper copy of transfer patient’s notes. 

Answering phone to ward staff asking for results. 


	
	


Thank you for your help.  Please return the form to: (insert specific location/person where you want it returned).  By (insert date you want it back)

Your name

Position

Date

NOW CHECK, DELETE RED INSTRUCTIONS, CHANGE EVERYTHING ELSE TO BLACK, AND YOUR FORM SHOULD BE READY FOR USE.  GOOD LUCK
NAME OF TRUST


NAME OF DEPARTMENT
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