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SAP CO2 Resource Efficiency – Tool 1: Euphemisms for waste

SUSTAINABLE ACTION PLANNING (SAP)

CO2 Resource Efficiency Tool 1: Euphemisms for Waste
You can make this into an introductory 10 minute workshop to get people to see their world from a different angle.  

· Put the team into groups of three or four, or if a small team do it all together.

· Distribute pre-printed copies of Tool 1 (page 2).

· Invite participants to come up with two new NHS words to add to the list.

· Offer a prize.  A small box of Ferrero Rocher chocolates works well, but you could use a piece of well-packaged medical kit.

· After a few minutes ask for their NHS words and write them up on a flipchart.  Let them run on – it is the thinking that matters.  On a good day you’ll get another 20.

· Say well done and give them the box of chocolates.  Now invite them to take the package to bits and, as a team employed by Ferrero Rocher, make a recommendation to the Board on how they could reduce the carbon involved in their packaging.  They can eat the chocolates of course. (If you use a medical pack just vary the story).

· After a couple of minutes ask for their recommendations. (Since these chocolates are their packaging the recommendations may be limited, but non-oil based plastics and films could be used and they might also be biodegradable.)

TOOL 1


What do you mean – CARBON WASTE!
In all walks of life we have euphemisms for waste and wasting, preferring to call it almost anything else.  Here we have adapted an industry list for NHS use.  See if you can add some more medical euphemisms.

3rd World box

Aseptic technique

Bad nursing care

BOD

Breakages

Broke

By-product

Cancellation

Cancelled orders

COD

Compactor load

Confidential waste

Contaminated solids

Contamination

Conveyor loss

Corridor junk

Cullet

Damage

Death rate

Decommission

Defects

Delayed discharge

Dents

Dipstick error

Dirty solvent

Disposable equipment

DNA (patient)

Doubles

Downgrade

Downtime

Drainings

Dregs

Dumped

Dust

Effluent

Evaporation

Excess stock

Extraction

Food waste

Furnace loss

Garbage

Gas loss

Gash

Ghosting

Giveaway

Hardware hoard

Hidden losses

Inappropriate referrals

Infection

Inspection loss

Instrument damage

Instrument error

Invisible loss

Joins

Just-in-case

Leakage

Make-ready

Material variance

Non adherence to - standard procedures

Non-conforming - material

Non compliant patients

Obsolete stock

Offcuts

Operating failure rate

Out of date stock

Out of spec

Out-of-shelf life

Overcount

Overdelivery

Overfill

Overissue

Over-production

Overspec

Overweight

Packaging

Patient profile

Patient returns

Pilferage

Portion size

Process loss

Proffing

Purge

Reaction loss

Recoverable loss

Re-do

Reel ends

Reel strippings

Rejects

Residue

Returns

Rework
Rewrap
Risk avoidance

Rubbish

Samples

Scrap

Seconds

Shortages

Shrinkage

Single sided printing

Slag

Slow-moving stock

Sludge

Spare mix

Stand by 

Stock loss

Substandard

Surplus

Swarf

Sweepings

Tails

Trash

Trials

Underdelivery

Unrecoverable loss

Unsterile load

Usage allowance

Usage variance

Vets box

Washings
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