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SAP CO2 Resource Efficiency – Tool 17: Sustainable ethics & hard choices


SUSTAINABLE ACTION PLANNING (SAP)

CO2 Resource Efficiency Tool 17: Sustainable Ethics & Hard Choices
How we behave is an important part in becoming more sustainable.  What ethic will prove to be sustainable is uncertain: the ethics we have relied on so far have not led to a sustainability social or economic system.

Very often when senior managers in industry, local government, Health Trusts and NGOs come to discuss sustainability the conversation veers towards the ethical.  At which point everyone gets very uncomfortable and talk shifts smartly back to the real every day ‘measure to manage’ stuff managers know about. 

In order to find a guide in an era when our own evolution is intimately bound up with the technology we have created we may go back to what we are as human beings, what we have in common.  The spiritual experience sometimes described as ‘oneness with creation’, love as in love of life, truth in its everyday usage of lying and cheating, may provide touchstones that are universal and acceptable to all.  We can use them as indicators as we select our leaders, hold our media to account, check our own organisations.

Had we applied the questions in the following tools to recent corporate scandals and economic collapses we should have had alarm bells ringing long in advance.

These tools give a numerical value to a decision, or even a whole organisation.  It is subjective, and no two people will give the same number values.  However if ten of you try it, and you then combine the values and divide by ten, you will get an aggregate and probably broad agreement as to whether there is a problem to examine, or not.

TOOL A

Identify decision / process / action in question: _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

	“Is the intention loving, positively or negatively, towards life and the survival of our species?”


	+1

0

-1

	“If the way we act were know to all, would their trust in us be increased or decreased?


	+1

0

-1

	“Is our knowledge properly based in fact?”


	+1

0

-1

	SCORE: Plus 3 looks hopeful.  Minus 3 not very promising.


	


TOOL B

It is often said we get the leaders we deserve and are prepared to follow.  In business and government, leaders define the character of their organisation.  It is important that the right leaders emerge, and behave in ways that are sustainable.  Tool B is a crude check.

Identify leadership / organisation in question:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

	Is the road to leadership open to all?
	+1

0

-1

	Are there inbuilt checks on the use of power?
	+1

0

-1

	Can a leader be changed?
	+1

0

-1

	Rank leadership against:

Truthfulness
	+1

0

-1

	Honesty
	+1

0

-1

	Trustworthiness / reliability
	+1

0

-1

	Accuracy / fact based / sound science
	+1

0

-1

	Egomania
	+1

0

-1

	Megalomania
	+1

0

-1

	Care for sustainability and survival of our species
	+1

0

-1

	SCORE:  Plus 10 nominate for Nobel prize.  Minus 10, worry.


	


TOOL C

Often it is the sheer number of human beings and the accumulation of their individual impacts that looks to be unsustainable (i.e. one car driver = no problem, the planet can cope, 4 billion car drivers = a problem).  If being unsustainable is itself unethical, as Al Gore and others suggest, by taking an action to the extreme Tool C may provide a gross error check. 

Identify proposed action: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

What would be the effect if everybody did it? (+1 beneficial, -1 disastrous) 

	On the economy?
	+1

0

-1

	On society?
	+1

0

-1

	On the environment?
	+1

0

-1

	SCORE  (Plus 3, breath again.  Minus 3, try to refine the action in question and perhaps put it through the three tools again to identify precisely what is unsustainable)


	


TOOL D

The credo of sustainable development is that we should not wreck the world for future generations.  When faced with a decision or the need to form a view about one of the many stupefyingly complex aspects of modern life, and being unable to see sense, it may help to ask the child in you what he or she thinks.  

Children seem to be born with some ethic already in place.  Remember?

· A strong sense for fairness

· Life as a gift

· It is not okay to spoil nature

· A closeness to nature, an in-tuneness with it, being a part of it that gradually fades into adult separateness

· Optimism, hope, a wish for goodness.
Identify proposed action: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

What does the child in you say? (+1 yes, -1 no) 

	Is this fair?
	+1

0

-1

	Is it benevolent towards life?
	+1

0

-1

	Does it spoil something beautiful? (reverse scoring, yes = minus 1)
	+1

0

-1

	Is it hopeful and optimistic?


	+1

0

-1

	SCORE: Plus 4, could be good.  Minus 4, maybe find some real children and ask them. 


	


Try the child’s question on a regime that runs gas chambers or gulags;  try it on Guantanamo Bay, Enron, World Trade Agreements, crashing airliners into Twin Towers, Third World debt, The World Bank, Apartheid, attempts to force GM products on an unwilling public, baling out bankers, stem cell research on human embryos, capital that chases the cheapest labour around the world.  Try it on things you regard as positive and negative.

The child’s is a rather clear eyed perspective.  It can see through our self-serving adult hypocrisies by referring back to a more pristine expectation.  Be sensitive to the sense of betrayal. 
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