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SAP CO2 Resource Efficiency – Tool 2: Inputs-outputs

SUSTAINABLE ACTION PLANNING (SAP)

CO2 Resource Efficiency Tool 10: Where Are We Going?
Climate Change and Carbon Reduction Matrix

This can make a useful 10 minute team workshop.  It allows you to see where you are on this journey, and where you are going.  

It is probably best to use it once the team is working well, the action plan is producing results, and you are starting to ask ‘what next?’

It can also be used with the Productive Series, which does not include carbon reduction, resources or the environment, but does use very much the same team and tools approach as this programme.  Again, not at the start.

The red text indicates where the actions you may take for resource efficiency, or indeed the Productive Series, fit into Good Corporate Citizenship, a high level strategy vehicle which your Trust may have signed up to, showing its commitment to carbon reduction.  

Workshop instructions:

Planning
· print off enough copies of the matrix so that the group can work comfortably / or project the table onto a screen and use a highlighter.

Using
· Put the team into groups of 3, or if a small team all work together.
· Ask the team to discuss which statements apply to your unit:  Starting, Making Progress, End Goal. 
· Highlight the statements that apply.
· Invite groups to tell the whole team where they put the highlighter.  (You can amalgamate these on-screen if you wish).

Sweep up  
· Invite discussion of where you are, what progress you have made looking back a few years, and where you are going next.  Invite suggestions on what you need to tackle next
	ISSUE
	STARTING
	MAKING PROGRESS
	END GOAL

	CLIMATE CHANGE MITIGATION 

Mainly carbon reduction

GCC SECTION REF
Travel: 

T1 policy

T2 area planning

T3 service delivery

T4 active travel

T5 business travel

T6 traffic management

Procurement 

P4 engaging suppliers

P5 minimising waste

Facilities Management 

F2 energy use & carbon

F3 waste

F4 water

F5 hazardous substances

F6 green space

Workforce

W4 healthy workplace

W6 learning and development

Community engagement

C4  healthy and sustainable food choices

C6 communication

Buildings

B5 energy and carbon


	1. We acknowledge reducing carbon will help to meet national, NHS and Trust targets.

2. Measuring our carbon usage will help us to manage its reduction. 

3. As well as carbon used in heating and lighting we will seek to reduce carbon embodied in everything else we do and use. 


	1. We have completed a carbon footprint for our unit covering energy use.  We have set an annual target for measurable carbon reduction.

2. We have examined our processes and identified points at which carbon embodied in the things we do and use could be reduced.  We have a programme of continuous improvement in place to tackle these issues.

3. We record cost avoidances and other actions which reduce embodied carbon.


	1. We know our carbon footprint.

2. We are reducing carbon energy use in line with NHS targets.

3. We have a continuous improvement plan in place to reduce our whole carbon usage in line with NHS strategy targets.

	CLIMATE CHANGE ADAPTATION

Health affects of CC

Heat waves

Cold

Flooding

Drought

Disease changes

No GCC ref 
	1. We have been briefed on the current DH assessments of the health effects of climate change.

2. We have considered these in relation to our unit and noted which are relevant.


	1. For the relevant issues we have planned what we need to do.

2. We have a system in place to keep up with changing DH assessments.
	1. We have taken relevant actions and are proof against the likely effects of climate change for five years.

2. We have a plan to review this before five years.

	ENERGY

Heating

Lighting

PCs

Fridges

Laundry

Other equipment

GCC ref: F2, B5
	1. We have examined our energy use and identified points where improved use of the resource is possible. 

2. We have a ‘switch off’ system in place. 

3. Where appropriate we have made recommendations to Estates


	1. The carbon emitted by our energy use is falling in line with NHS and Trust targets.

2. We review our energy use and seek further reduction in its carbon element.

3. Recommendations outside the department are monitored and an audit trail kept of responses.


	1. We know our carbon footprint.

2. We are reducing carbon energy use in line with NHS and Trust targets.



	WATER

Sluice

Kitchen

Baths & showers

Taps

GCC ref:  P5, F4, B5


	1. We are aware carbon is embodied in our fresh water supply.

2. We have examined our use of water to identify points where wastage occurs, and to establish a base line.


	1. Actions have been prioritised.  Some actions are being taken.

2. Economy with water is emphasised to staff and patients.

3. Improvements are measured from the base line.


	1. Our use of water has been optimised and wastage reduced to a minimum.

2. We have an ongoing process to review water use and wastage.

3. Cost avoidance / carbon reduction is reported annually to the board.

	TRANSPORT

Staff

GCC ref: T4, W4
	1. We know the Trusts transport policy.  

2. Ward staff are made aware of assistance provided by the Trust to reduce car use.


	1. A ‘transport team’ has been formed and examined staff transport usage and issues.  

2. It has identified barriers to the use of sustainable transport options (walking, cycling, car share, park & ride, conference call meetings, webinar, video link training etc).  

3. It had made the Trust’s transport manager aware of opportunities and sought action.
	1. Staff transport issues are regularly monitored.  Reduced fossil fuel powered mileage is recorded as part of our carbon footprint improvement, and reported to the Board annually.



	TRANSPORT

Business

Ambulance / taxi

Volunteer 

Suppliers

GCC ref: T2, T3, T4, T5, T6, P4, P5

	1. We have examined our business use of transport to establish a base line, and identified areas where wastage could be reduced and less carbon intensive options used.


	1. Our transport team has taken action to reduce waste in transport. 

2. Results are recorded to show reductions against the base line.
	1. We are reducing carbon in our transport in line with NHS and Trust targets.

2. We continuously monitor and improve our use of transport.  Results are reported annually to the Board.



	TRANSPORT 

Patients and visitors

GCC ref:  T2-4, P5, C4, C6


	1. We are aware patient and visitor transport forms a considerable part of the NHS carbon footprint.

2. We will seek to reduce unnecessary journeys.


	1. Our transport team has examined patient and visitor transport to establish a base line.

2. It has identified areas where wastage could be reduced.

3. A programme is in place to take action on wastage as well as to capture ‘health living’ benefits.


	1. Patient and visitor transport involving carbon emissions is minimised.  



	SUPPLIES

Drugs

Dressings

Medical consumables

Linen

Food

GCC ref: T3, P4, P5, W4, C4


	1. We recognise carbon is embodied in almost everything we do and use.

2. We seek to minimise wastage.

3. We have examined our ward’s supplies and identified areas for carbon reduction.


	1. A carbon and waste reduction plan is in place with prioritised actions.

2. Results are monitored.

3. Where appropriate we liaise with suppliers and or the Trust’s Procurement department to improve the carbon performance of bought in supplies.


	1. We have taken all practical action to reduce existing carbon use in supplies, and wastage.

2. Cost avoidances and carbon reductions are reported to the Board.

3. We review our supplies usage at regular intervals.  



	PROCESSES

The patient journey

Allied services

Other departments

GCC ref:  P5,F2-6, W4, W6, C4, C6


	1. We aim to improve the patient experience, and our workplace, in ways that also reduces our impact on the environment.

2. We have examined our processes to identify points at which they can be improved, including carbon reductions and other environmental impacts.

3. We have established a base line.


	1. We have prioritised and planned our carbon reduction actions, and integrated them with other initiatives, e.g. Productive Ward actions.

2. We measure the results against the base line.
	1. We have optimised our process and reduced its carbon implications to a minimum.

2. We monitor our processes on an ongoing basis to see further improvements over time.

3. We report our results and carbon reductions to the Trust Board.


	WASTE 

Solid waste

Water

Gasses

GCC ref: T3, T6, P4, P5, F2-F5, B5


	1. We recognise the best environmental option is to prevent waste occurring at all.  Our programme is designed to eliminate wastage.

2. Reuse of materials will be examined and implemented where possible.

3. Materials which cannot be reused will be recycled where possible.

4. Essential waste will be segregated and disposed of in compliance with NHS rules and statutory laws.

5. We have established our current waste disposal pattern as a base line.  
	1. We have examined our waste creation process and identified areas for improvement.

2. We have prioritised and taken action on the most important issues.

3. We have measured our waste reduction against the base line.

4. We are recycling 50% of our remaining waste.

5. Our waste disposal is compliant with legal requirements.
	Waste minimisation is integral to our unit’s culture.  

We have on ongoing process to review what waste is created and seek better options.

We report our cost avoidances and carbon reductions to the Board.

	HEALTH PROMOTION AND COMMUNITY ENGAGEMENT
Healthy living

Activity

Food

Community leadership 

Adaptation to change

GCC ref: T2, T4, T6, C4, C6, 
	1. We recognise more physical activity and better nutrition will improve the health of the community we serve.  We also recognise these actions are generally low carbon.

2. We will examine our options to better promote healthy living and community wellbeing.

3. We recognise our potential for leadership in the community by showing that practical action on climate change is possible and beneficial. 
	1. Actions are identified and prioritised in the unit’s plan.
2. Actions are recorded.
3. Patient / visitor responses are monitored.
4. Results, including carbon reduction actions, are displayed to patients and visitors.


	1. The unit plays a full part in promoting healthy living.

2. The unit’s potential to lead and help the community adapt to climate change is realised and monitored.

3. Actions are monitored and reported to the Board.

	RESILIENCE

Pandemics

Fuel security / price

Just in time delivery

Floods & droughts & storms

Heat waves

No GCC ref


	1. We recognise climate change may affect our unit, and our community, in a number of ways requiring greater resilience.

2. We will plan for this and develop suitable sources of information to keep abreast of change.


	1. We have examined the likely scenarios that may affect the function of our unit.

2. Actions are being taken where appropriate.

3. We have identified how we will keep up to date with changes that will affect us.


	1. We have planned for resilience in foreseeable circumstances and have a system to keep up to date with change, including climate change.
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